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1. JUSTIFICATION 

Breastfeeding is the natural way to feed the baby. It facilitates all the nutrients needed for an optimal development, 

protects against infections and encourages the creation of solid emotional ties between the mother and the 

newborn (NB). Moreover, breastfeeding is a part of the reproductive process and it also affects significantly 

mother's health. Recognizing the importance that maternity has at the beginning of breastfeeding and its 

promotion, UNICEF launched in 1992 the Iniciativa para la Humanización de la Asistencia al Nacimiento y la 

Lactancia (IHAN)[Initiative for the Humanization of Care at Birth and Breastfeeding] in order to provide a quality 

label for maternities that accredited good practice. In the strategy of the Hospital Universitario Fundación Alcorcón 

(HUFA), the humanization of the health care, for both pregnant women and newborn, occupies a preeminent place, 

that is why the HUFA considers important to join the IHAN program for which we have developed this regulation. 

2. FOUNDING PRINCIPLES OF THIS REGULATION 

The Hospital Universitario Fundación Alcorcón recognises that breastfeeding is the best way to feed children 

because of its great benefits for the health of the mother, the child and the community. All mothers have the rights 

to receive clear and impartial information based on scientific evidence, that allows them to freely make an informed 

decision about how they want to feed and care their children. The healthcare staff should not discriminate against 

any women because of the children feeding method for her child and should provide her the support she needs 

about her choice. 

3. OBJECTIVES 

Guarantee that all mothers are informed of the benefits of breastfeeding for nurturing and feeding the child and 

newborn, as well as the potential risks of first milk. In this way, they can make an informed decision about how to 

feed their children. Facilitate healthcare professional to create a favourable environment for breastfeeding, and 

have the necessary knowledge to provide the information and the support to enable mothers who wish to continue 

breastfeeding exclusively for 6 months, and then, as part of the child's diet until they are at least 2 years old. 
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Encourage the necessary collaboration and cooperation, among Hospital healthcare professionals and between 

professionals and local support groups in Alcorcón, to ensure the continuity of these objectives and to promote the 

development of a breastfeeding culture in the local environment. 

4. REGULATION 

All healthcare professionals that pay attention to the nursing mothers, act in accordance with this Regulation with 

the purpose of avoiding conflicting advice. Any non-compliance actions must be justified and written down in the 

medical history of the mother and/or newborn. The regulation is mandatory. It is the basis of our breastfeeding 

protocol (Breastfeding DOP-PR-002) and should be used as a basis fot the different protocols and clinical guides 

that are developed to provide information and care on breastfeeding at the Hospital Universitario Fundación 

Alcorcón. Breastfeeding is considered the natural and healthiest way to feed babies and young children.2 Pregnant 

women, and/or mothers are informed of the benefits of breastfeeding for nurturing and feeding the child and 

newborn as well as the potential risks of first milk. In this way, they can make an informed decision about how to 

feed their children. We support baby led weaning. We encourage all mothers to offer the first breastfeeding when 

mother and baby are ready to do it. Healthcare professionals only offer artificial formulas only when prescribed or 

by informed choice of the mother. Parents who decided, after being informed, to feed their children with artificial 

formulas are taught, individually in post-partum, how to prepare them correctly. There is no group training on the 

preparation of artificial feeding before delivery. Demonstrations of the first milk preparation are only given 

individually for the mother who needs it. All the feeding data are recorded in child medical record. The Hospital 

Universitario Fundación Alcorcón forbids advertising about formulas from milk, baby bottles, nipple teats or 

pacifiers in all areas of the hospital. Likewise, the manufacturer's logotypes of these products are forbidden in 

articles such as calendars or stationary and other products related to it. 

The distribution of leaflets, distributed by baby milk manufacturers, is forbidden. Any educational materials to be 

distributed to mothers and their families must be previously approved by the breastfeeding committee of the 

Hospital Universitario Fundación Alcorcón (HUFA). The regulation summarised version is available in Annex I. 

5. DIVULGATION OF THE REGULATION 

This regulation is divulgated to all healthcare professionals who have contact with pregnant women and mothers. 

The Units responsible (head of unit, nursing supervisors) in charge of direct care with babies are responsible for 

informing new professionals about the regulation. There is a register of personnel who have been informed. All the 

staff have access to this regulation, which is available on the hospital's intranet. The regulation is made known to 
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new professionals, as soon as they start working in the hospital. Pregnant women need to be notified of the 

regulation in order to know the type of care they receive in the center. The regulation is published on the hospital 

website, so that users can have access to it and it is available in the most common languages of the sphere of 

influence of the hospital. A summary of the regulation is available in all areas of the hospital where mothers and 

children are cared for. The complete regulation is available to all parents upon request. 

6. PROFESSIONALS TRAINING 

Healthcare professionals are mainly responsible for supporting mothers to breastfeed and help them to overcome 

difficulties they may face. For this reason, all healthcare and support professionals who have contact with pregnant 

women, mothers and breastfed babies (gynaecologists, midwives, paediatrics, nurses and nursing assistants) 

receive mandatory training for breastfeeding management at a level appropriate to their professional category. 

New professionals receive training during the first 6 months of work at the Hospital Universitario Fundación 

Alcorcón (HUFA). Healthcare professionals involved in the mothers' care who decide not to breastfeed, receive a 

specific training based on the correct preparation and administration of baby bottles and on the reinforcement of 

emotional ties. Healthcare to the non-breastfeeding mother DOP-P-009) The breastfeeding committee is 

responsible for providing the necessary training to all staff. Breastfeeding knowledge is checked at the beginning 

and at the end of the courses. 

7. INFORMATION TO PREGNANT WOMEN ABOUT BREASTFEEDING BENEFITS AND MANAGEMENT 

Breastfeeding physiological bases should be explained to all pregnant women in a clear and simple way, together 

with practices that proved to provide breastfeeding and avoid common problems. The objective is to give mothers 

confidence in their ability to breastfeed. The staff involved in the before delivery care ensure that all pregnant 

women are informed about breastfeeding benefits and potential risks of formula feeding. 

Todas las embarazadas tienen la oportunidad de hablar individualmente con la matrona sobre la alimentación 

infantil en la consulta de la semana 28. 

8. INITIATION OF BREASTFEEDING 

Immediately after birth (regardless of the type of birth), if the clinical situation of the mother and the NB allows it, 

the mother places the baby skin-to-skin, without taking full account of the chosen feeding method, providing a 

quiet environment in order to encourage emotional ties. Skinto-skin contact is kept continuously, whenever 

possible, for as long as mother and child want it, at least for the first 60-90 minutes of life or until effective feeding 
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(whichever comes first). Skin-to-skin contact is not interrupted for staff to perform routine procedures (weighing, 

administering eye or haemorrhagic prophylaxis). If the skin-to-skin contact is interrupted under clinical advice or 

mother decision, the process begins as soon as the clinical situation of the mother and the newborn allows it, or 

the mother wants it. All the mothers will be encouraged to offer the first breastfeeding when mother and baby are 

ready to it. If necessary, the midwife will help them. 

9. TEACHING MOTHERS HOW TO BREASTFEED AND MAINTAIN BREASTFEEDING 

Immediately after birth, mothers receive the support they need to initiate and maintain breastfeeding. The midwife 

and/or nurse gives the mother information and assists her, if she needs, in the first breastfeeding to be effective. 

Afterward, while recovering from the birth, most of the babies fall asleep for 4 to 12 hours, uninterested in 

breastfeeding. After 6 hours, the mother is encouraged to offer the breast to the baby. If the baby does not seem 

interested, the benefit of the colostrum collection manual is explained to the mother teaching her the technique. 

If the baby was asleep for a long time, the mother should wake him/her up, without forgetting to explain that this 

is only necessary in the first few days and not indefinitely. Nursing staff supervises the breastfeeding and offers the 

information and the needed support during her stay in hospital. There are no limitations on breastfeeding 

frequency and duration and it is acceptable to wake the newborn up to breastfeed him/her when mothers feel the 

breast full of milk All healthcare professionals ensure that they provide mothers with the support they need in order 

to acquire the ability to position and breastfeed the newborn. Moreover, they ensure that the mother is able to 

recognise signs of milk transfer and learn about the proper technique of manual milk expression. All healthcare 

professionals should take an interest in and observe the progress of breastfeeding whenever they come into contact 

with a breastfeeding mother. In this way the early identification of possible complications is easier to detect with a 

view to appropriate reporting, with regard to her prevention or solution. Before discharge, mothers must receive 

oral and written information about how to know the efficacy of the breastfeeding: - Signs that show the baby 

receive or not enough milk; - How to know that the breastfeeding doesn't improve properly (craks, breast 

engorgement, etc). When mother and baby are separated for medical reasons, it is the responsability of all 

healthcare professionals, taking care for both, to provide information and support to the mother to express milk 

and maintain breastfeeding at least 8 times a day, including the night. It occurs because early initiation has long-

term benefits on milk production. Manual expressions are taught at the beginning with the use of milk expressor 

when the production increases. They have 24-hour access to their babies for caring and breastfeeding them, when 

this can be initiated. 



 

TRADU_NORMATIVA-LACTANCIA-GER-D-
050-_1_.DOCX 

 

Versión: 10/03/2021 
Propiedad del Hospital Universitario 

Fundación Alcorcón 
Prohibida su reproducción total o 
parcial sin autorización expresa. 

Página 5 de 9 

La única versión válida de este documento es la incluida en la red informática del Hospital Universitario Fundación Alcorcón. Antes de utilizar una copia impresa asegúrese de que es la versión actualizada 
verificando su fecha de emisión 

 

10. EXCLUSIVE BREASTFEEDING SUPPLEMENTS  

Breastfed babies must not have any drinks nor artificial formulas, except in those cases where the mother is 

informed and its her election or by medical indications. A paediatrician is the specialist who can offer supplements 

only for medical reasons. The reasons for giving these supplements should be discussed with the parents and 

written down in the medical history of the child. When parents request supplements, the intake is assessed and 

the healthcare professional is interested in the parents' concerns. Before giving artificial milk to breastfed babies, 

we encourage the mother to increase the frequency of the doses and to remove milk in order to give it to the 

newborn with a glass or a syringe. This can reduce the need to administer them an artificial formula. If the 

supplements are not clinically indicated, parents should be informed about the physiology of breastfeeding and the 

impact that unnecessary supplements could have in breastfeeding, so they are informated to decide afterwards. 

The informed decision of the parents regarding breastfeeding is always respected. This conversation is registered 

in the clinical history of the child. 

11. ROOMING 

Mothers are responsible for taking care of their children. There are no "nests" in postnatal attention areas. Mother 

and child are only apart from each other if their clinical condition needs to be treated in other areas. Newborns are 

always with their mothers in regular procedures. This applies to both breastfed babies and formula-fed babies. 

Physical touch between mother and son is always encouraged in order to recognize baby hunger signs easier, boost 

grabbing and improve their link. We encourage mothers who breastfeed their children to use the biologic nurture 

position and self-hooking (when babies go directly to the breast, and grab it spontaneously). Rooming boosts the 

affective link between parents and the newborn, regardless of the chosen way of feeding the baby. 

12. BABY-LED WEANING (ON DEMAND) 

We encourage baby-led weaning for all children (when babies show they want to eat), unless there are medical 

contraindications. Hospital procedures do not have to interfere with this regulation. The medical team teach the 

mothers how to recognize baby hunger signs and the importance to answer to them, also they teach them what 

baby-led weaning is. They explain the importance of the night dose for milk production and that it is better to wake 

up their child to breastfeed them if they feel their breast is full of milk. 

13. USAGE OF NIPPLE TEATS, PACIFIERS AND TEAT RUBBERS 



 

TRADU_NORMATIVA-LACTANCIA-GER-D-
050-_1_.DOCX 

 

Versión: 10/03/2021 
Propiedad del Hospital Universitario 

Fundación Alcorcón 
Prohibida su reproducción total o 
parcial sin autorización expresa. 

Página 6 de 9 

La única versión válida de este documento es la incluida en la red informática del Hospital Universitario Fundación Alcorcón. Antes de utilizar una copia impresa asegúrese de que es la versión actualizada 
verificando su fecha de emisión 

 

The medical team talk out of the usage of nipple teats or pacifiers during breastfeeding. Parents who want to use 

them are warned about the possible side effects which these can have in breastfeeding, so that they can choose 

after being informed about this. This conversation, as well as the parents decision, is registered in the clinical history 

of the child. Children with pathologies or children who are admitted to hospital in the newborns' area are an 

exception. Teat rubbers are not recommended, except in extreme circumstances, and only used for short and 

limited periods of time. We explain the disadvantages of teat rubbers to any mother who is considering using them 

before she starts to do so. You must be under the care of a specialist in breastfeeding while using teat rubbers in 

order to guarantee its correct use, in case of needing help. Please, leave them as soon as you can. 

14. BREASTFEEDING SUPPORT GROUPS  

The Hospital Universitario Fundación Alcorcón supports the cooperation between healthcare professionals and 

voluntary support groups, as well as it recognizes that healthcare facilities have their own responsibility for the 

promotion of breastfeeding. In the postnatal period, we facilitate to all the mothers the way to contact every person 

or local institution which can support their breastfeeding: professionals, breastfeeding counsellors, support groups. 

All these addresses and telephone numbers are available in the breastfeeding contacting areas. When discharged 

after delivery and in the midwife's consultation, the patients are given a leaflet with the telephone of the 

breastfeeding area of the hospital which includes updated information about the available resources in order to 

contact the support groups. 

15. A BREASTFEEDING-FRIENDLY AREA FOR FAMILIES  

We consider mother's breastfeeding as the natural way to feed babies and toddlers. We boost and encourage 

mothers to breastfeed their children in public spaces. We prepare, if we can, a comfortable breastfeeding room for 

mothers who prefer to breastfeed their children there and protect their privacy. In the newborns' area, we have 

the «parents room» which boosts mother's breastfeeding of children who are admitted in this facility. In the 

Emergency Room, we have the breastfeeding room. 

16. COMPLIANCE OF THE MARKETING CODE OF BREAST MILK SUBSTITUTES  

Marketing of breast milk substitutes, baby bottles, nipple teats or pacifiers is prohibited in every area of the 

hospital. The exhibition of marketing logos of breast milk substitutes companies and calendars or stationary is 

prohibited. The educational material distributed to pregnant women, mothers and families should be approved for 

the Breastfeeding Commission before its distribution. Giving away baby bottles, pacifiers or leaflets distributed by 
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companies who make formulas for children is prohibited. Giving away samples of artificial milk to mothers is 

prohibited. Medical personnel can not accept any gifts, money, funding or material which is aimed at inadequate 

promotion or diffusion of artificial milk of breast milk substitutes companies in the hospital. The hospital undertakes 

to buy the infant formula needed and does not allow them to be given away or sold at low prices. 

17. FRIENDLY ATTENTION TO THE MOTHER DURING DELIVERY  

The attention to delivery in our hospital is based on the principles established by the Ministry of Health, which are 

available in the documents "Strategy for attention to regular delivery in The National Health System" and "Taking 

care after delivery (SNS)" and "Low obstetrician intervention delivery" of the Hospital Universitario Fundación 

Alcorcón. Healthcare professionals who take care of mothers and newborns:  

 Boost a trust, safe and intimate atmosphere by respecting privacy, equality and confidentiality of women. 

Add active participation of pregnant women and/or mothers when making an informed choice.  

 Offer individualized care based on every woman's needs, respecting their decisions as security and 

wellbeing of the newborn and mother are not in danger. 

18. EVALUACIÓN DE LA NORMATIVA 

We execute an annual audit for the compliance of this regulation. 
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20. ANNEX I. SUMMARY OF THE BREASTFEEDING REGULATIONS 

1. The Hospital Universitario Fundación Alcorcón recognizes breastfeeding as the best way to feed babies due to 

the great health benefits for the mother, the children and the community.  

2. Mothers are informed of the benefits of breastfeeding for nurturing and feeding the child and the newborn as 

well as the potential risks of formula feeding. In this way, they can make an informed decision about how to feed 

their children.  

3. The hospital has a mandatory regulation so all the professionals who take care of breast feeders comply with this 

Regulation and avoid giving conflicting advice.  

4. We support baby led weaning.  

5. Healthcare professionals only offer artificial formulas when prescribed or by informed choice of the mother.  

6. Parents who decided, after being informed, to feed their children with artificial formulas are taught, individually 

in post-partum, how to prepare them correctly.  

7. There is no group training on the preparation of artificial feeding before delivery.  

http://www.pediatrics.org/cgi/content/full/115/2/496
http://www.update-software.com/
http://www.ihan.es/
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8. The Hospital Universitario Fundación Alcorcón forbids advertising about formulas from milk, baby bottles, nipple 

teats or pacifiers in all areas of the hospital. Likewise, the manufacturer's logotypes of these products are forbidden 

in articles such as calendars or stationary and other products related to it. forbidden.  

9. Formula leaflets, distrubuted by baby milk manufacturers, are forbidden. Any educational materials to be 

distributed to mothers and their families must be previously approved by the breastfeeding committee of the 

Hospital Universitario Fundación Alcorcón (HUFA).  

10. Gift-acceptance (resources, literature, money for training, etc) from the artificial milk industry is forbidden.  

 

*If you wish to look up the breastfeeding regulation, it is available in the Hospital Universitario Fundación 

Alcorcón website. If you wish to look it up while you are in the hospital, you could request it in the area where 

you are being taken care of. 

 


