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TEAM-COACH Final Meeting 2026 — Open meeting

Date: 20*" May 2026

Place: Salon de actos, former Materno-Infantil building, Hospital Universitario 12 de Octubre, Madrid, Spain & Online
AGENDA

9:00 -9:20 Opening remarks
e Medical director of the Hospital universitario 12 de Octubre (Jests Ferndndez Crespo)
¢ Director of Instituto de investigacion i+12 (Ignacio Lizasoain Herndndez)
Head of pediatric department of Hospital universitario 12 de Octubre (José Tomds Ramos)
Health and Digital Executive Agency representative (Marc Vandenbroeck)
e Principal Investigator of the project (Pablo Rojo)

9:20 - 09:40 The origins of TEAM-COACH project (Moderator: Pablo Rojo - SERMAS/FIB-H120, Spain)
The problem of Antimicrobial Resistance in pediatrics and the actions led before TEAM-COACH to
affront the situation (Daniele Dond — UNIPD, Italy)
9:40-10:10 The design of TEAM-COACH project (Moderator: John Kopsidas, Greece)
e TEAM-COACH timeline: from creation to implementation (Cristina Epalza - SERMAS/FIB-H120, Spain)
e How we built the platform and how it looks like (Matteo Bason — Penta, Italy)
e The indicators designed to measure the impact of the project (Serena Villaverde - SERMAS/FIB-H120,
Spain)
10:10-10:40 The results of TEAM-COACH project (Moderator: Annabelle Gdchet - SERMAS/FIB-H120, Spain)

e Engagement with the platform and users’ satisfaction (John Kopsidas, Greece)
e Clinical practices’ indicators (Cristina Epalza - SERMAS/FIB-H120, Spain)

e Results of the impact survey conducted after the implementation of the training (Walter Goycochea —
SAS, Spain)

10:40-11:00 Q&A sessions (Moderator: Pablo Rojo - SERMAS/FIB-H120, Spain)

11:00-11:30 Coffee Break

11:30-12:00 The TEAM-COACH experience in each country (Moderator: Olaf Neth — SAS, Spain)
e ltaly (Giulia Brigadoi - UNIPD)
e Greece (John Kopsidas)
® Spain (Serena Villaverde - SERMAS/FIB-H120, Marta Aboza - SAS)

12:00-12:45 The future of TEAM-COACH (Moderator: Pablo Rojo - SERMAS/FIB-H120, Spain)

e The interest expressed beyond the network (Annabelle Géchet - SERMAS/FIB-H120, Spain)
e Our vision for TEAM-COACH’s future (Cristina Epalza - SERMAS/FIB-H120, Spain)
e Open discussion: How you can participate in TEAM-COACH’s future

12:45-13:00 Closing & final remarks (Moderator: Cristina Epalza, Pablo Rojo - SERMAS/FIB-H120)

13:00 - 14:00 Lunch



